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EXECUTI VE SUMVARY

TheGtyd Indangpdisrece vesfud ngframthe Ui ted S at es Depart nent of Housi ng and Urben
Devel opnent (HLD t o address t he housi ng and conmoni ty devel gpnent needs of the Indi angpdl i s
comonity. Inorder togodyfa thesefuds, theGty nost copl eeeaCsdidatedRan afiveyear
p ani ng docunent Wi chexannesthecurrent needsinthecomon ty andsetsfarthastrategyto
neet those needs. A thecd ose df eachpragramyear, the Gty conpl et es a Gnsd i dat ed Anudl

Rerf ornance and Bval uat i on Report (CGFFER) summari zi ngthe steps that weretakenduri ngthe| ast
yeer tonedt thedj ettivesidartifiedinthe@red i deted R an

IN19%, the Gty copl eeedthefifthandfird year of the1996-190 QrsdidtedRan Asaresut,
thsGHRwWI | nat oy detal |ast year’ saccoml i shnerts, but it wil d sosumari zetheproyess
thet vs nadethraughout theertirefive year consd i datedpd ami ngperiod

Ativitiesindudedinthisreport werefudedby four federd prograns: the Gonmoni ty Cevel gonent
Bock Gant (B3 Rrogram the HMEI nvest nents Partnershi p (HME Rrogram the
Energency Selter Gant (B33 Rogram andthe Housing Qyportunitiesfor Rrsons wth A DS
(HOAM) Rogram Together, these prograns represented nearl y $17 nil lioninHDfund ngin
19:0,

Funding Sour ce Amount
Community Development Block Grant $11,478,000
HOME Investments Partnership Program $4,531,000
Emergency Shelter Grant $407,000
Housing Opportunities for Persons with AIDS $579.000
TOTAL $16.995.000

Activities

Asdescribedinfuther detal bd oy thesefor gatsdlomheGtytopertic pteinawdearay o
housi ng and connoni ty devel gonant actii viti es.

Hbusi ng

Reservingthecurent stock o affardad ehousingadcresti grewunitsfar |low adnoderat e
inconeind vida sveretheprinary goal sestad i shedbythe@rsdidatedRan 1n199, the Gty
nacesi gificat cotribuiostorardthesegd s, by preserving3%4 intsadcoediganadd tiad
IPVdafaddewts. Tomainanexstinguits, theGty sugported honsower repai r progansthet
a | oned conmoni ty devel opnent corporati ons ((3) toassist honesinneedd re ative y ninor
reddlitaion Hfatstooeterawntsind wkdthetad rdddlitaiond ed gimgstrutuesadthe
newcastructiond athers, bathfa honsowershi padfa retd properties. Intad, norethen

6 243 000 vereinvestedin hosi ngactivities.
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Conmuni t y Cevel opnent and RUbl i ¢ Servi ces

Inadd tiontosupporti nghousing, apercataged fudsvereusedfar aher pud i c servi cead
comoni ty deve gnert activities. IN19W, goroxdnate y $3.1ml lionvereinvestedin pudic
serviceadtivties, ind ud ngsen a servi ces, e goorhood cgped ty-hu | d gadyathadtivities. A
addtiod $3.6mllion vasd | oca edt o econonic deve gonernt and code ef orcenant effart s.

Geographic D stribution

I n accardance wththe reconmencét i on of the Gnsd i dat ed R an, housi ng and conmoni ty

Oevel gonent activitiesvere concertraedin@nter Towmsh pandinsurround ng nel ghbor hoods t het
aeubaninrtureinloP. Qhe aressreca vingassi staceind uwethefar eastsi de comoni ty ad
t he G ooked @ eek nei ghborhood, nort hvest of downt omn.

Thefdlovngnapshomstheprind pa aessthet reca vedfund ngin1990, Mst housingactivities
verecariedaout byl ocd conmonity devel opnent corporations (X3). Thesenonrprofit
corporaians aeconmoni ty-besed, wthadefi ned geograohi cd servi ce aeaas shomont he nap.
Sverd aher housingorgan zati ans servel ovad naderatei ndi vi dud s couty-wde, i nd uding
Qmmoni ty Actionaof Geater Ind angpd i s and G GOX The Access Networ k. Mist puld i ¢ servi ces,
wWi lebesedin@ter Towshp areava l ad etod ti zens couty-wde

Inaddtiontotheactivitiesthet tockd acethroughout Gater Towsh padthesuround ngareg, the
Gty suyportedseverd intiaiveswi chverecarriedad inparticd a na ghborhoods i n 1999

The Hne Rpai r @l | aborati ve—Last year narkedthefirst year of atwoyear pil a progano
coord retetheefatsd thrteenagaizaiaspoi d ghoeregea r servicestothe Gty snear
vest side. Throughthisintiative, BGfunds avardedto Vigst si de Conmoni ty Devel opnent
Grporaionverel everagedwthinki ndassi stance fronother part neri ngorgen zati os ad
privatel cendd larsframhelnd angpd i s Na ghborhood Housi g Rrt nershi p.

The Hone Gwer shi p Zone - 101999, over $700, 000 of BGfunds wereinvestedinthe
devel opnent of aHoneowershipZoneinthe KngRrk area. Qrer thenext severd years, over
I0hoeswl | beredi litaeda costrutedwthnth sarea
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LOCATI ON OF 1999 HOUSI NG AND COMWUNI TY
DEVELOPMENT ACTI VI TI ES

OTH

Date: October 1999

&  Emergency Shelter Site Produced by: The Dept. of Metropolitan Development

4 Community Center of Indianapolis . ; " '
unity De\%lopment Oorporati%%s by Activity Data Source: The City of Indianapolis
Homeowner Repair Only N
New Homeownership Only
Homeowner Repair and New Homeownership

Homeowner Repair and Rental W E
Homeowner Repair, New Homeownership and Homebuyer Subsidies
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ASSESSMENT OF FI VE YEAR GOALS

In19%0, theCGty conpl etedthefifthadfird year of itsarig rd QrsdidstedRan whi chvesineffedt
sinel9h ThsQ@medidtedRancotanedalist o fivedjectivestoaddesstheGty shous gad
comoni ty devel gonent nesds andi dentifiedstraeg esfa theGtytocaryou wthits HDfud ngin
order toacconplishthesegod s. Thetad eonthe fd | owng page sunmari zes t hese o ecti ves ad
straegesadillwstraestheprogesstha hes beennadet ovar ds eechananamud besi s.

Asthefdlovngtad edenarstraies, wththeach evenents o 1999, the Gty surpessedfaur of thefive
goalsoulinedinthe Gnsdidated Aan The aff ordabl e housi ng st ock vas i ncreased by nare t han
26Buits, goradnatey 2801 owinconei nd vidud svered acedi nj dos each year and honal essness
vas address by the Gty s devel gonent of a Gonti nuumof Gre Han

A theedd thefiveyear period theGty exceededitsfirst god of incressingthesupdyof retd
housi ngunits by 16% The second goal , to preserve honeowershipby providingrepairstohel p
individud srenaininthei r hones, was surpassed by 929 Gventhe conti nued denandfor thi s service,
itisevidat thet theaigrd god vesimsuficent. Thefouthadfifthgod swerenat specificd lytiedto
aparticu a nuner of unitshbut requiredtheGtytoconpl eteap anfor addressi ng honel essness andto
offer supportiveservicestol owinconeind vidud s. The conpl eted honel essplanhas al l ovedthe Gty
toconpeteannual |y for federa honel ess prograns andthe Gty has offered awde vari ety of support-

i Ve servi ces t o addr ess t he non- housi ng needs of the conmonity.

Thethirdgod , toincrease honeowership, has nat yet beennet. The Gty fdl short of itsfive year
god by 3% Asaresut, theGtyhasrenevedits conmitnent tothis goal inthe2000-2004 Gnsad i -
datedHan, vhichcallsfor anadd tionad 700 honebuyer opportunitiestobecreated. Soneof these
mnitswll becreatedinthe HoneowmershipZone, aloca intiaivetocreateover A0witsfor
honeowershipinane ghborhoodinthe KngPark area. Addtionally, theGtyhasdlocateddd larsto
the I nd anapd i s Nei ghbor hood Housi ng Rart nershi pinorder to i ner ease honebuyer opportunities
throughout Mrri on Gurty.

The Gty, inpartnershi pwththe nany conmni ty devel opnent corporati ons, soci ad servi ce provi der's,
and at her nei ghbor hood- besed organi zati ons that del i ver servi ces tothe conmoni ty, has been successful
inachi evingthe dy ectives of the 19951999 Gnsd i dated R an. The experi ence of the past fiveyears
provedinva uebl easthe Gtyidetifiedgod sfor thenext Gnsd i deted R an
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CONSQOLI DATED PLAN ACCOMPLI SHVENTS

5 Year Objective Strateagy 5Year 1999 5 Year % of
Goal Total 5Year
Goal
M et
Increase supply of 1) Rehabilitate Rental Housing 1855 Units | 104 Units 2,150 116%
rental housing 2) Rental Assistance (payments) Units
3) Support Services
(Targeting the 0-50%
MFI Group)
Preserve Homeownership Repair 1040 Units | 334 Units 2,003 192%
Homeownership Units
(Targeting the 0-80%
MFI Group)
Increase 1) Acquire and rehabilitate units | 695 Units 96 Units 486 70%
Homeownership for sale; construct units for Units
sale
(Targeting the 50-80% | 2) Acquisition/Permanent
MFI Group) Financing (non-
governmental)
3) Support Facilities and
Services
Prevent Homelessness | Produce Continuum of Care Plan Completed | N/A N/A 100%
Plan
Support Community 1) Provide funding for job No defined | 209 Job N/A N/A
Development training and other social goal Placements
Initiatives services 4,303
Y outh
Served
4,391
Seniors

Served
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HOUSI NG | SSUES

HDrequrestheGtytoreviewtheacti ons udertakenin199toaddress avari ety o housing
issues, indud ngfosteringfar hosing naintanngafarded ehosing, i nprovingpud i ¢ hos gad
e i mreti gl eed-besedpai 1t hezar cs.

Actions Takento Afirnatively Further Fair Housi ng

ThreGtyd Indagpdis Adysisd I nped netstoRar Housi ng G cevas | ast revi sedi n Nverm
ber of 1998 Thi sdocunert idertifiesinped nertstofar housingda ce, d scusses positivepracti ces
infar housingaddeta |l sthegod s andrecomenceti ostooverconethei darti fi edi nped nert s thet
aewthinthelocd it o goverment’ soatrd toi nfl uece

Treadyssidatifiesthefdlovnginped natstofar hausingdace theGty sdam ngadzaing
process, |ocationd sugport servi ces, adecreased nuner of prg ect-besed Sction8unitsadthe
poor credt hstay o leengydicats. Eechd theseinped narntsisdescribed bri efl y bd ow

A anni ng and Zoni ng Arocess

Bavel opnglandused ans andrezon ngarepuld i ¢ processes thet arel eed by nel gnborhood ad
conrehersi ve d amers ad i nd ude nel ghborhood groyps andresi det perticipetion It issonatines
dfficdt tocoMcethepdicd theraiod nesdfa hide desityhosimgintha r na goorhood. |f
hchdasityhos gisma permttedinapaticd a areg it isdtenulikd ythet dfaddd eretd
housingwl | bedeve oped Thereareexampl esdf camonitiesinind angpd i sthet have chosento
ninanaveylovdasityresidatid devd grert. Soddaladused anind ukeh gher dasity
housing, thereismoguarateethat suchdeve gonent wil occur. Ny ti nes such deve gonent

requ res azon ngchange, wichisd soapudicprocess. Rbichoards, suchasthe Zon ngBerd
and the Mt ropd i tan Cevel gonent Gonmnssi on (MDD, nake a | deci si ons regard ng zoni ng changes.
ThepudicisinvitedtoNIChearings toprovi de conment s and opi i ans onany g ven zon ng request .
The MBCnakes deci si ons on a case hy case basi s depend ng uponthe nerits of each case.

Spoort Srvices

TeSxdd st adWrerdilitylndcaa, adstamesed |ocd staitics, catarsthel ocatiasd
savgd rd evat sevicssthet caninpect theque ity d lifeinama dgborhood Thisinfarnati onind cates
thet nost of theseservicesarelocatedinGter Towmship. Apatentid deve oper nay questionthe
narketad ity andggroori aeness o afardad ehousi ngfar [ owi noonefamliesauside o Eter
Towsh pif thesefamlieswl| beudd etoessi | y access nesded sugpart i ve servi ces.

A g ect - based Sction 8 Husi ng

In 1997, HDSecretary AndrewC@iono announced anini ti ati ve t o address poorl y nai nt ai ned,
subst andar d prgj ect - besed Secti on 8 housi g, Wi chhes | eadtothe d osi ngdf sone goart nert bui | &
insinimagdis. Inaddtiontothisintiaive thereaeseverd prgect-besed i an8aoatracts
thet haveeqareda wil sooneqire Thiscod dd soreducelnd angpd i S rg ect - besed Section 8
invetay. Sncethenunber of untsisdecressing housigda ceinlnd agodisisd sodecressi g
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Poor Gedt Hstary

The Hone Mt gage D scl osure Act dat a docunent s | endi ng acti vi ti es of nart gage conpani es and
barksinag venyesr. Thisdataind caesthet poor cedt hstayisthegeaest barrier tossorimga
hone nartgegel cenfar lcengod i cantsregard ess o race. For mnority and non-minori ty god i cant s o
goverman -assi sted| cars, asinconei noresses, theparcetage o g icatsden edfa credt prao-
lensinoreeses.

Thechart bel owsummari zesthe goal sanddg ectives autl i nedinthe Ad ysis o I nped nents asvel |

astheactiostakenin190toverk tonards minmzi ngthei nped nentstofai r housi ngcha ce

STATEMENT

GOAL

ACTIONSTAKEN IN 1999

Fair housing choice will be
expanded when the
community, public, and
private sectors agree on an
approach to improve the
quality of lifein Center
Township.

Affect long-standing,
institutionalized systems, like the
public housing system, school
system and decentralized banking
systems through planning.

The City has participated in the Home
Repair Collaborative, which was a pilot
project in 1999, which included the
collaboration of thirteen organizations
to effectively and strategically provide
repairs and other services to existing
homeowners.

Education and information in
reference to fair housing
provisions are crucia to the
elimination of discriminatory
practices.

Publish and distribute fair housing
information to housing providers
and consumers.

The City provided $10,000 HOME
funds to the Indianapolis Housing
Agency to purchase landlord training
guides and to publish tenant brochures
that were distributed at landlord and
tenant training sessions and other
housing events held throughout the year.
Fair Housing advertisements were
broadcasted on the public channel 16.
A phone number for Fair Housing-
Discrimination was published in the
government section of the phonebook.

Interagency planning and
coordination of fair housing
initiatives could result in a
more effective service
delivery and creative
approachesto fair housing
programs.

Meet regularly with public and
private housing service providers
with specific agenda of ensuring
fair housing choice.

The City's Planning Division completed
astudy to evauate the supply of
accessible housing in Indianapalis.

The City provided $5,000 HOME funds
to the Local Initiatives Support
Corporation to study the demand for
accessible housing in Indianapalis.

Continuing research
regarding the City's
regulatory and financial
structure is needed to aid
program devel opment.

Research and recommend
enhancements to existing
programs and devel opment of
new programs affecting
affordable housing production/fair
housing choice.

The City implemented aresidential tax
abatement program for individuals
buying a new home or providing major
rehabilitation to their existing homein
Center Township. The application
process was simplified in 1999 to make
it more accessible.

The City granted $300,000 to the
Indianapolis Neighborhood Housing
Partnership to provide downpayment
assistance and direct homebuyer
subsidies to low/moderate income
families purchasing homes throughout
Marion County.
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Af f or dabl e Housi ng

The I nd angpd i s Housi ng Task Force Repart conpl etedin 1998 stressedthe need for creati ngand
nai nta nngafarded ehousi ngfar | owi nconepersas. Asaresut, aforddd ehousi ngeatinuedtobe
thetoppriority for theuse of @BGand HMEfundsin1999. Throughinvestnentsinthe
costrutiond rewntsadtheregdd I taiond untsfa hoeovershpadretd prgects, theGty
cededatad o IPafadddeuwnits. Wththeused honsbuyer susid es, the Gty vas dd etobuy-
domn the price of 43 hones t o nake t hemaf f ordabl e t o | owand nader at e i ncone hongbuyers.  An
adtiod 26afaddd euntsveenanta redthrachradalitaiointiaives.

For thepest severd years, anaddtiad ddlegetominan gafaddd ehosginthelndagadi s
comoni ty hesbeenthepateatid | ossd prg ect-besed Sction8hausiguniits. Asscatractsfar these
uits, wichaesusi dzedbythefederd goverment inade tomaintandfaddality, eqreose the
next tenyears, theGtyriskslosingasnany as 3 30 rg ect-beseduits. 1n19MW, the Gty begen
asstigovesd prgedt-beseduitsinandfat tordimnacetheeqringootadsinade to
nintangdity, dfaddeuits. Theseedfatswll catinethragod thered severd years.

Public Housing Initiatives

TheGtyandthelnd angpd i s Husi ng Agency cati nuedtovark together toadress affarceld e
housi ngissuesinind angpdis. 1n1999, the Gty avarded $10, 000 of BSfund ngtothe
Gonmoni ty @ gani zati ons Legal Assi stance R ogram( GAPD) whi ch provi ded pro bono | egal
avicetoresidat coud I sof IHA\comon ties. Inadd tiontoprovid ngassi stacei nhousi ng
natters, QAPass stedresidatsinstatinguindvidd coparaians ad he ped soneresi dat
ocoud | satradt bus nessestothar comnities.

Adtiadly, theGtycatinedtoprovi deassi stavefa payas dfeedtosenia residatsd the
| HAconmoni ti es. Wth anavard of $41, 000 i n @BGf undi ng, the housi ng agency vas abl eto
assi st 130d derlyresi dertswithsygport servi cesi nd ud ng case naregenart, tramspartaion

ve | nessadenpl oynet d acenart. |HAA sousedthesedd larstoprovidesoci dizati onaectivities
wi chhel pedtoprevent isd aioncomananout thed derly.
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Lead- Based Pai nt Hazard Reducti on

INn1999, d| honeowers rece ving housi ngrepai rsverenati fi ed of | ead-besed pai nt hezar ds ad
vererequ redtos gnal eed-besedpa nt hezardnatificationfam Dringotsitenantaingvisits,
Ctysdf reieveddiat filestoveifythat hosomersd dinfadt sgntheraificaionfam. Al
castructi onconpl eeedwthfederd funds net | eed-besed pai nt requ renart s.

TheGty, inpartnersh pwththe Mri on@uty Hdl th Bgpart nent, Technica Tra ni ng Servi ces,
and Gnmoni ty Devel opnent Gxrporati ons | ocatedwthinthe Eterpri se Gnmoni ty, submtted a
secodrequest far federd | eadtbesedpaint fud ngtoestad ishal eadtbesedpaint cotrd proyam
inthelnd angpd i s Eterprise @monity. Mrion@uty detacd | ectedin1998reved edthet the
nyaityd childenwthd evaedd codl eedl evd slivewthinthe Bterprise @monity. The

pr oposed progantfocusedand i g bl e, ower-occup ed housi ngunitswihchi | drenunder si X years
d ageadind udes | eadtbesedpai nt aetenart, traningindvida stoperfam eedhezardcatrd
activities, adargan zingl ead hezard educati od prayans. Athoughthe Gty vias nat aver ded
fud gthraghthisgricaian it wll cotinetoadtess| eadhezar cks.

Asoin19% tw Gty staff nenrers atended anervi romentd assessnent tra ni ng sponsared by
HD Thisfivedaytranngonenviromentd issues, concerns andprocessesind udedahd f day
tranngonleadhezards. Inlate 1990, HDrevisedthel eed-besedpaint regd a@ios.  TheGty
wll besed ngfiveparsostaathreeday trannginy 2000 toesuetha theGtyisincogli-
acewththerevi sedrequ renants.
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SPECI AL NEEDS

HDrequiresthat theGty examnethestepsthet it took duri ng 190 toaddessthe necessiti es of
varias sped d neasds popd i as i nd ud ngthehondl ess, thepysicd lya nentd lyd sdd ed the
ddxlyadpersaslivingbd omhepovertyled .

Homel ess

The Gnti nuumof Grep anisacoord net ed approachto adaress the physi cal, econonne, and soci
needs of the honel ess popd ati onthraughtheprovi siond enargacy s ter, tramsitiod and pernanent
housi ng, and sypparti veservi ces. Thedevd gonert of thisp anvearrants athorough examreti onof the
needs presetedinacomoni ty andthe servi ces aval | ad etoneet those needs.

1N 1999, DMDengaged i na second year partnershipwththe @ditionfor Hnel ess | nterventi onand
Fevation toydatetheresu ts of the 1998 Honel ess Sinnt v cha | oned the conmoni ty topri ari -
tizetheneads o thispogd aion Ate priaitizingtheseneass, theGtysdidtedprgoosd sthet vere
examned by arevi emteamtodetermnewh chgod i cati ons best nat theestdd ishedpriarities. The Gty
thensuomttedangod i caiontoHDfar fund ngfar these progy ans.

IN1999, the Gty apdiedfor $3 836,025 under the Syportive Husingad Selter Rus Gre
Royam, adreca vedatad o $3 445 768 Thesefudswl| assist forteenlocd prg ect sposars
inservingtheneeds o thehonal essthroughtramsiti od ad pernanat housing, adtheproisiond a
wdearay d sygporti veservi ces.

Under ser ved Needs

The19%6- 190 @rsd i dated Rani dertifiesthefd | ovngpopu @i as as uderservedt € derly, nen
talyill, devd qrentd|lyd saded pysicdlyd saded thosewthd ocod ad o dwadd ctias, ad
parsaswthHVADS TheCGtyuilizedapotiond itsetitlenant fundstoaddessthe needs of

thesepopd @i as.

TheGtyinvestedaooroxinate y & 3ml liontoassi st | oW naderat e i ncone honeowerswthrepairs
tother hones. Sxtypercent o thehoneowersassistedin199wered derly. My dderly
honeovers | ive onfixedti ncones thet donat dlonthemtoproperl ynaintantheir homes. In
addtiontoprovid ngseniarswthhousi ngrepairs, the Gty d | ocat ed $6539, 000 ABGf uds tosen o
savicssind ud g sena el orert, trasportaion sadd adtivities, firad d nanegenant assl staee
adhedthsarvi ces.

The Gty avar ded HIPVAf unds to the Dannen Genter and Sal vation Any toprovi de servicesto
persons di agnosedWthHV AR 1n 1999, 2,405 peopl ewth HV A D5recel ved housi ng and
suppartive servi ces schas terert -besedrertd assi stave, [rg ect-besedratd assi stace resaurces
idertificaion, andcasenanegenan.

11
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My of the under served needs were net wth fund ngthroughthe Supporti ve Housi ng Rrogram wii ch
provi des housi ngand servicestothe honel ess. My of the prograns fudedwththe Sipporti ve
HusigRogyantage hond essind vidd swoaenatdlyill o add cdedtod cod ad o druss.
Theseprograns are part of the Gnti nuumof Gre, wi chi s d scussed above.

Anti-Poverty Srategy

TeGtyvesind vedinavaridyd intiaivestoreducethernunhe famlieslivinginpovertyinind a
ngdis. TheGtyprovidedgrat fundstoexpand engl oynent gopartuniti es, assi st wthrenovi ng
berrierstoenpl oynent and addr essed t he needs of the honel ess popu ati on.

IN1999, the Gty invested nare t han $300, 000 @BGf unds for enpl oynent trai ni ng, j ob pl acenent
adretetionservicestonearl y 20 pecd ethraughthelnd angpd i s Rivae l ndstry Gund |, Keysto
Vrk, andMtroCGurch These pegd enat anly rece vedjdbtra ningand pl acenant servi ces, but
nany pertic pats d sorecd ved assi stance wthtransporta i onand chi | dcare wi chhave proventobe
barriersfar indvidd stryingtonaina nem oyert.

Adtiadly, theGtypartneredwththelnd angpd i s Foundceti onand Li ||y Bdowert todffer grats
toorgan zati ons operati ng sumner youthprograns. The Gty contri but ed $125, 000 @BGf unds to
thseffat. Thesepayasdfeededrcaiod, socod adpysicd adtivitiesadpov dedasdfed ace
for prentstoleavethar chldendlovngthentocoti nuetoverkinthe sumner nanthswil e
chldenvereou of schod .

Fraly, gant fundsincl ud ng $133, 000 @BG $417, 000 ESG and ot her Sypporti ve Housi ng Aro-
ganfudsvereusedtoassi st hodl essind vidd sadfamlies. Sedficdly, fusvereuwsadfar
oeraingeqassd s tes, hod essressprevation cregingandnainta nngtramsi tiad hosi g
uitsadsypativesavices. partivesarvi ossind ukep oyart trainng, lifesdl I stranng
chldcare sustacedosetregnart, adtrasportaion
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| NSTI TUTI ONAL STRUCTURE AND COCRDI NATI ON

HDrequrestheGtytoexamretheimstitui ad structuresthraughwi chattivitiesaecarriedaut
adadnn stered, tod scuss ay gasinthesystemadtoi detify stepsthet havebeentaketo
address t hose ggps.

@Gpsinlinstitutional Sructure

Inlate 1997, the Gty estad i shed grant s nanegenent teans cansistingdf, a nn nom ananeger, a
prayarcoord retar, adanad yst inanefat topoideregd aayoversigt, firadd adnn stra
tion adnontaingd itsetitlenat gats. Theseteas aegoraingi nanamer cosi stat wth
HDrequ renants. Inlate 1999, agant naneger positionves estad i shedtoleadananitaring
efat todlomGtystaf tocavatraenreheailyonoserd| progyaneffedti veness. Thi s parson
wll tranprayarcord retastoad yzethedtagaheredfronmani tari gvisitsadrevi sethe
curet nontoingfomofoster d scussi onbetveen progancoord retars adprg ect sponsarsto
evd uiatetheefedti vaessd grat-fudedproy ams.

Toaddessanther ggpintheinstituiod structure, theGty partic patedinthe Hne Ryei r @ | o
raive apla proyamnthenear vest sided Ind angpd i stobetter serve honsowersinneed o
housingrepairs. Thisprograncosi stsof thecd | aoorati onof Vigst si de Gonmoni ty Bevel gonent
Grporaionadtvd veaher argani zati onsthet offer housi ng-re a ed servi ces tol owi ncone
honeowers. Mist organi zati ons provid ngthesetypes of servicesvark framvery lengthy v ting
lists. Thisprogarshou dreducethe nunber of honeowers vai tingfromyear toyear far housing
repairs. Qreanower isidetified anadysisisdoetodeermnethe scope of varktobe com
pdeedadwet agan zaioncanbest servethediat. Thisfirst year vesal earn ngeqeri exefa the
cdlaboraive Thepla progranwl | be expandedi n2000toi ncl ude a conmoni ty devel gpnent
copraionwthadffeet led o cgecity. Thecd ldoraivevesd soarrdedagat framthe
federd Economnc Beve gart Initiaiveaccout for further inpl enertationd thepla pragam

Gordi nation

I norder toacconpl i sh conmoni ty devel gonent godl s and achi evenert's, coord reti onwthvari aus
agnzaiasisawid. TheCGtycoord teswthavaigyd agaizaiastoimroetheqdity d
lifeinlndagodis. Thefdlovmgcert ind uwdesnany o thegaysthe partner wththeGty ad
describestherd ati ash ps betveenthese argani zati as adthe Giy.
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HOUSI NG AND COVMUNI TY DEVELOPMENT PARTNERS

Organization

Relationship

Coalition for Homel essness
Intervention and Prevention

Coordinated the Continuum of Care SuperNOFA process.

Community Development
Corporations

Performed housing rehabilitation and construction activities
with CDBG and HOME funds.

Community Housing
Development Organizations

Performed housing rehabilitation and construction activities
with HOME funds.

Emergency Shelters

Provided essential services and _homel essness prevention.

Enterprise Community Advisory
Board

Collaborated with the City to continue implementation of the
programs identified through the EC application.

Front Porch Alliance

Participated in capacity building efforts of faith-based
organizations and assisted with award process for summer
youth projects.

Home Repair Collaborative

Participated in a pilot program including thirteen
organizations to provide home repairs to low-income
homeowners.

Homeownership Zone Steering
Committee

Assisted City with implementation of the Homeownership
Zone development.

Indiana Housing Finance
Authority

Leverage HOME dollars with tax credit support for rental
housing and assisted the City with implementing the Mark to
M arket Program.

Indianapolis Housing Agency

Collaborated with City to address affordable housing issues
in Indianapolis.

Indianapolis Housing Strategy
Task Force

Began implementation of the recommendations from the
report published in 1998.

Indianapolis Neighborhood
Housing Partnership

Provided leverage to City-supported housing projects.

Indianapolis Private Industry
Council (IPIC)

Oversaw employment and training activities delivered though
neighborhood based entities.

Local Initiatives Support
Corporation

Provided leverage to City-supported housing projects.

Neighborhood Associations

Coordinated neighborhood development efforts and provided
community-building activities.

Private Foundations

Provided leverage to City-supported summer youth projects.

Supportive Services Providers

Provided social servicesto low- and moderate income
individuals.




Gtyof Indangpdis
Mﬂj 1999 CAPER

PROGRAM SUMVARI ES

EechHDeatitlenat progaresasa o regdaiostha gudesthewsed itsfuds. Therefare,
HDrequresthe Gty toexanne eech progranmseparate y, inorder todenanstratethevay i nvhi ch
thet prograncopl i edwthfederd regd @iasadd sotheexdtert towi chit achi evedthe god s set
fathinthe@msdiddedRan

Gommuni ty Devel opnent Bl ock G ant
Rl at i onshi p of ABGFRINds tothe nsol i dated A an

BGisthelargest adnast fl exi bl e housi ngand conmoni ty devel opnent programthet the Gty of
Ind angpd i s adnni sters. Thi s programcan be used t o support housi ng, econonnc devel gonent and
sod d services berdfitti gl ovandnodera e nconei nd Vi dudl s adtoundert ke activiti es v ch
dimetedusaddidgt. Asaresut d thesefledhlities, MBFudsaeanineyd tad toadtess
thernany o thestraeg esatlinedinthe@msdidtedRan Thefd | ovngsecti oni darti fi es each

ay ective adi nd cat es hov@BGf unds verei nvestedtoaddressit i n 1990

Qyectivel IncressetheSpdyd Ratd Husing
TreGtyprinarilyd | ocates HOEfudstonardthegod o incressingthesypdy o retd housing In
1999, hovever, BGfunds al so supported anunber of rentd projects. For exanpl e, $150, 661
vas i nvestedinnecessary i nfrastructurei nprovenartsinthe Nrth@Gks o Boad Rpd e Lakesrentd
prgect. Anadditiond $150, 000 vas usedtorepai r conmen aress i Nt he Fhoeni X Apart nant s.

OBSfudsvered sowsedtoudertekearatd redilitaionpla prgect intheVigst Ind angpd i s
vd gret Grporaionsaviceaea Traghthspla intiaive oversd retd uitsvereg ven
gatsfo yptodh, 00toimrovethoseunts. Qearshadtoprovidenatchingdd | arsfor each
aadgven TheGtyinvestednearly $40,000df @BSfudsinade tordebilitaed gt rentd
uits

Oy ective2 Reserve Hneowership

A eservi ng honeowner shi p by repal ri ng owner - occupl ed honess hes consi st ent |y beent he hi ghest
priority for @BGfunds. 1N 1999, $2, 334,517 vere d | ocat ed t 0 conmoni ty devel opnent
coporadiosadahe norprdit housingargan zati osfa thecol el ondf repa rsto 263 hones.
Thisinvestnent represets 200 theGty samud dBGetitlenent. My of these devel gonent
agan zaias, hoever, veedd etoleveragedd larstocogl eéeenareunitsthenatic paedwththe
IBCammdsavaldde Asaresut, atad of 288honeowers actud |y rece ved assi stance i n 190,

Inaddtion theGtypatidpaedintheHne Rypar Gl laborative apla prgect takingd aceanthe
vest sideof I ndangpolis. TBGfunds avarded t o Vigst si de Gonmaini ty Devel opnent Gorporati on
vereleveragedwthprivaedd larsframkesp | nd angpd i s Beauti ful, thelnd angpd i s N ghbor hood
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Huws gRrtrersip adaher partrersinthisintiadiveinade toaesteal agehmereer inpedt in
theaea

y ective 3. | ncrease Honeowershi p

@BGand HOME f unds wer e contoi ned i norder toi ncrease t he nuntber of honeowner shi p
gpotuitiesava lad etol owandnaderaeinconei ndi vidual s. Gnmoni ty devel gonent corparati ans
acqui redand rebeh | i tat ed unoccup ed houses and construct ed nevuni tsinorder toprovi de
opportuni ti es for honeowershi p. The BGpr ogrami nvest ed $200, 020i norder to construct or
reabilitatefourteennewunits. Anadd tiond $200, 000 vas spert by the Uni ted Nrthvest Aea
Devel gonent Grrporati onandthe | nd angpd i s Nei ghbor hood Housi ng Pt nershi ptoprovi de di rect
assi stace, inthefarmdf nart gege buy-dows o assi stacewthd csi ngoosts, tothrty-five
honebuyer s.

y ective 4 Revert Honal essness

Trestrategytoneet thefourthdgectived the@nsdidatedRanvestocresteal ocd Gnti nuunof
GreRan Thsgod vesactud |y conpl eedpriar t01999 hovever, the Gty cotinuestoi nvest
ABGfudsinthe preventionof honel essness. 1n1999, the Gty d | ocat ed $130, 000t ot he Glourn
Racetrasitiod hosimgfadlityfa thrty-fivevicined doesticvidee Anadd tiad $40,000
vas anardedtocreate housi ngfar four honel ess veterars.

j ective 5. Support Qher Gonmani ty Devel opnent Needs

Thefird djectiveinthe@msdidatedRand dnat address anespeci ficnead but rather a

cong onerat i on of conmoni ty devel gonent and econonnc devel opnent needs.  Under thi s agj ecti ve,
IBGfunds vere usedto suppart avari ety o activities, i nd ud ng economc deve gonert effarts,
nel ghbor hood enpovernent initi ati ves, adtheproi siond sodd servi ces.

Two o goi ng econonnc devel opnent prg ect s recei ved ABGfunds i n 1999, The Gty spent
$363, 0000f ABSdd larsinthel-70 Keystoneareainarder toacquireandd ear landtobe
recevd gqoedfa fuurewseasanindstrid park TheGty srd ccationsped di st vas assi gedtothi s
prgect toimsuretha dl ind vidu s be ngnoved frarthe areafound coparad ear better housi ng
e senere. Nearly $100,00vesinvestedinthearead 16" and MIKtosupport the Gty s efforts
todear thedigt franth saeaadreded gpit fa fuuewse Altiod ddlasveeinestedin
the UsafeBil d ngs addBowfie ds Royans, bahd wicharedesigedtod i mrete usafe
condtions. 1n1999, 895 bu | di ngs were boar ded and 223 wer e denal | shed under t he Unsaf e
Aogam

The Gty a soused funds to sypport the N ghborhood Enpovernent ITnitiative, aprogramobuldthe
cgoecity o urbenre gborhoods. The Gty provi dedtecni cd assi stacetoe gt utrd [a

nel ghborhood assodi ati ons | ocat ed i nand around Gt er Towshi pinarder tohd ptheseargani zati os
becone sdl f-susta ning ABGfunds syppartedthesd aries o e gborhood coord retars, ind vidid s
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ded catedtocomoni ty-bu ld ngeffatswthinthe r ne gborhoods. Wehthe he pdf nal ghoor hood
coord retars, theuntred | aassoc ai ans god i ed far ABGfuds tosuppart avari ety o nel ghboorhood
devd grart prgects. Intad, $64, 7Hvesinestedinthisintiaivewi chserved 6341 ovand
nackr at e i ncone i ndi vi dudl S N 190,

Frdly, QB uds syportedavarietyd aher pldicserviceadtivitiespinailyl ccaedwthin
urbanne ghborhoods. The Gty i nvestedinsen o prograns desi gnedt o pronat e v | ness,
saddizai nadey onart gpotuitiesfa thed darlyadtofadlitaesan a trasportai onto
access savices. Fud mgves d sod | ccated far yathadtivities, 1nd ud ngasumer yathintiaive
wththelilly Bxowent andthelnd angpd is Foundetion Throughthisproyam areayouthvere
provi dedwth constructi ve vays tospendthe sumner nonths. Additiond dd larswere avardedto
NrionGunty Hea thand Hospita Qxrporati onwho provi des prinary heal thservi cestol owi ncone
irdvdds

IN1999, ABGfunds addressedd | of thedgectivesset farthinthe@nsdidaiedRan Al prgects
that recel ved BGavnar ds addressed at | east one of these o ecti ves and nany of t hemver e al ned
a addressinganuner of theneeds si ol taneosl y.

Rel ationshi p of MBGFAINds tothe Amnual Action H an

Eachyear, the Gty nost suont anAnud ActionRantoHD detalingtheactiasthat wil be
udertakenintha year toaddressthegoa s of the@sd idatedHan Throughout the year, anunber
o changeswerenacetotheanticipaed @BGdA | ocati os atlinedinthe Anud ActionR an
Adtiod ddlasavalddefronpria year carryover o framprgectsthat d dmat novefarverd
verered | occaedtobeusedfar aher prg ectsrequesti gfud ngmd-year. Thechart anthe
fdlovngpegeill ustraes ay chagesthet verenadead dfers aneqd aationfa thet chage
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REVI SED 1999 CDBG ACTI VI TI ES

Oraanization Proiect Oriainal Revised Chanae Explanation
Budaet Budaet
W. Homeowner $260,000 $280,000) $ 20,000.00|/Awarded 2 additional home
Indianapolis Repair repair units
CDC
Community. Homeowner $ 100,000.00] $ 121,426.00] $ 21,426.00|Awarded 3 additional home
Action Repair repair units
United NE Homeowner $ 50,000.000 $ 80,000.00] $ 30.000.00|Awarded 3 additional home
CDC Repair repair units
UNWADC Homeowner $ 360.000.00 $ 500.000.00] $ 140.000.00|Awarded 8 additional home
Repair repairsunitsand two demolitions
MLK CDC Transitional $ 142,000.00 $ 172,000.00] $ 30.000.00|Awarded additional fundsto
Housing support the Coburn Place facility
BOSCDC Homeowner $ 100,000.00] $ 134,500.00] $ 34,500.00|Awarded 5 additional home
Repair repair units
King Park Homeowner $ 50,000.000 $ 70,000.00] $ 20,000.00|Awarded 2 additional home
Repair repair units
M artindale Homeowner $ 50.000.00] $ 80.000.00] $ 30.000.00|Awarded 3 additional home
Brightwood Repair repair units
CDC
Emergency Home $ 201,874.000 $ 12,000.00] $ (189,874.00)|Reallocated to individual
Home Repair |Ownership organizations performing home
repairs
Park Rangers [Park Services | $ 45,000.00( $ -] $ (45,000.00)|Project wasfunded with local
dollars.
Keystonel-70 [Economic $1,267,500.00f $2,192,500.00] $ 925,000.00|Awarded funding for costs
Development associated with relocating
residents and for additional
acquisitions for the creation of an
industrial park.
Section 8 Loan |Repayment $ 250.000.00] $1.416.860.00] $1,166.860.00|Carry over fundsand program
Repayment income were used to pay the
balance of thisloan to avoid
further interest costs.
Planningand [Administration| $2,031,200.00( $2.443.600.00f $ 412,400.00{Amount was increased to reflect
Administration 20% of entitlement and program
income.
Englewood Homeownershi [ $ 125,000.00( $ -| $ (125,000.00)|Project did not go forward due to
CDC p unforseen circumstances.
Barnes Unt. Transitional $ 100,000.00| $ -| $ (100,000.00)|Project did not go forward dueto
M eth Housing unforseen circumstances.
Ind Private Employment $ 600,000.00] $ 645,000.00] $ 45,000.00/Awarded additional fundsto
Industry Training support the America Works
Council program.
16th and MLK [Economic $ -] $ 692,313.00] $ 692,313.00|Fundsawarded for a project to
Development create jobsthrough the
acquisition and clearance of a plot
of land for commercial use.
ECI Homeowner $ -| $ 50.000.00] $ 50.000.00|Awarded 5 homerepair units.
Repair
HOZ Affordable $ -] $ 50.000.00] $ 50.,000.00|Awarded fundsfor acquisition
Housing costsin the Homeownership Zone
Youth Youth project | $ 200,000.00] $ 229,600.00] $ 229,600.00]Awarded fundsto purchase
Initiatives summer youth passes.
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Ent erpri se Conmuni t y

TredB>egdaiasdfea catanfleddlitesfa ativitiesba geariedad inafedyrd | y-desi geted
Ntiocd RuvitdizaionSraegyAea Inlndagdis, thsaeaisessatidlyodemmuswihtheGty s
Hiepise@monty (). TreECisafederd desigeti onthet usestaxincativesadflexix degats
tostrengt hen connoni ty- besed pert ner shi ps, creat e economc gpport uni ti es and susta ncomoni ty
Oevel gpnert .

Conmoni ty Based Part nershi ps

Thelnd angpd i s EChes triedtokeepupwththe newpart nershi ps estad i shed t hrough t he Enpover -
nent ZoneSraeg cRamn ngprocess. These part nershi ps have beenparticd arl y he pfd i nnavi ng
fovardwththegod sandintiaivesd scussedinthe Bpovernent ZoneRan MrionGuty Ha th
adHysitd, for exaple hed pedtopu together angodicaionfor the Lead-Besed Rt Hzard
Grird Gat nadeavai | dd ethroighHD This grant woul d have hel pthe ECneet severd of the
god sestad i shedinthe EZby suppart i ng honeowner's, pranat i ng hedl t hy nei ghbor hoods and provi d ng
asklledvarkfarce TheGtyddna reca vethisgat bu reca vedtecn cd assi stance wi chnay
nake f ut ure suomssi ans nar e successful .

A 'so, ECBoard nentoers served onap amni ngcommntteethet vas establ i shedtolodkat I mer-Gty
Rtal Intiaives. Thsstudy hes uncovseredthebuyi ngpover thet exi stsinlind angod i s urbenne ghoor-
hoods, incl ud ngthe EG andthel oss of those spend ngdd | arstosuburbanareass. Aver kshop vas
hddinthe fdl o 199w chamouncedtheresdtsd thet pam ngeffart and provi dedthe ECan
gpotunitytoproteitsprgectsadproyastothereal adred estaedevd grent comonity.

Econonmnc Goport uni ty

Ind angpd i s EChes facusedthel argest anaunt of itsresorcestoneet thegod of econonnc goport -
nty. ECprgectsaefocusedoncresti ngnenj doggpartunities, provid ngjdotra nngandp acenant
servicesadass stingsmal | bus nesseswthifamationthet wil adtha r serchfar cgatd toeqead
adgowv

The JooLi rk Arogram wii ¢ provi des hed thcareand preci sionnachi ningtrai ningto ECresi dent s hes
endured nany chel | enges, but hes passedthe prg ect devel gonent pheseandtra ning hes begun. The
hed thaurricd urtes beentra n g ECresi datsfa afu | year. Wthimdagudis largest hosatd
systemes thekey partner, ECresidatsaeg venanenry-levd jabandbeg ncareer cousd i ngi nne-
dady. Thepogarpartidpatsaethenassigedtoacaesr neta addferedcatinu ngeducati on
prayastohd pthemedt their godl s, Last fd |, thepred sionnachin ngeurri cd urhes startedtranng
itsfird Exesdatsasve .
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Tecmicd TranngServicesadthelnd agpd i s UWbenBEterprisefssod dionaretvoadd ti od

agan zatios hd pngthe ECcarry out theverkf orce devd gonert g an These argani zati os cati
udtoprovideqd ityjdotra n ngadp acenart servicestothe ECresi dats. Thair coti nedeffarts
sawl37 ECresi datstranedande gty-e gt pacedinjdoss over thel ast year. My chdl | enges
catinetocafrat theseaga zatiasinsavingthe ECresi dats, sicchasagead e nedthenthe
ddlarsava | dd ecansypart, dedimgwththelackd trasportati on adthed fficdty o tradd gthose
resi dents wo change addresses ar jas wthout natice Theseargan zati as catinetosearchfar
vays toaddress these chd | enges and provi de ECresi dertswththe skil | s and camecti ans they needto

findga fu enpl oynert.

ThreECspotiond thel-70 Keystone I ndustrid Rark vas conpl eted over thel ast year. The EC
funds provi ded predeved opnernt dd | arstovardthi s econoomc ggportunity. Aso, thisprg ect vas
avarded add ti ondl support throughthe HD/BED/ Secti on 108 Rograml ast year.

Qust ai nabl e Gormuni t y Cevel opnent

Uder thisgod , thelnd angpd i s ECseeks to provi de nare honeowershi popportuni ties andine
cressedsafety i nareana ghbor hoods.

TreECsintiaivetoinoressetheanout o honeowersh pgportuntiesisnat wthal cenpod thet
provi des ggpfinand ngtothoselu ld ngandrerea litainghones. Thislcenpod hes casi stat |y been
uckeruilizedadtheboardoati nestostrugg ewthfind ngthebest usesfar thesefunds.

Nwstregligiscotinetobeimstdledinthedarkest spasinthe EC ThesereM igtshavea

posi tiveinpect ontheresidentswoliveinthe EC My resi dents have connented onthe i ncreased
perogdiond safayintheredylit aress, adthedderet that theligtsaetoaimmd sadduwg
ddeas

Qher @nsi cerati ons

Asthelnd angpd is ECprogas catinetorunsnoatHy adeffectivdy, thechd | enge d board

i nvd venert cotinuestogon Theboarddesiresfa thevarkadeffatsthe ECrgresatsto
cotinelaoagate theEChesexpired adyet it strugg estokegpthe nonentunga ng The b ggest
chdl lengefac ngthelnd angpd i1 s ECover thenexdt year wil betofindvaystoencorageahersto
becone i nvd ved and keepthe ef fart ga ng.
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HOME | nvest nent Part ner shi ps Program

The196- 190 @red i dated Rani detifiedthefd lovnghosi gattivitiesaspriariti es: sugpart o
rentd housing, preservai ond honeowershi pandthe creeti ond honeowershi pogportunities. In
1999, HOMEfundswereprinarily usedtocreate newrenta units andto creat e honeowershi p
quatuities

TheGtydlocated gporaxi nate y $L 27 nil | i on of HOMEf unds to support rentd housi ngi n 1999,
Thesefurs vereprovi dedtosuppart threetax credt prg ectsadtvotransi tiod housingprg ects.
Tetaxaedt pgettswil ceded giy-threedfaddd euntstobel essadtoindviddA sa famlies
wthincones at o bel ow60%of the nedi anfamlyincone. These prg ectsincl ude Kemood Vinthe
Near Nrtharea, Ravenlrook Apartnentsinthe MrtinLuther Kngarea, and Vied er Atsinthe
SuthEast N ghborhood Bavel gnent area. Qe df thetramsitiod housingprgectswil temporarily
house @ gt honal ess persas recoveri ngframaned cd il ness, adtheaher prgect wll provide
trastiocd hos mgfa for hod essveeas.

Near|ly $L 4 ml | i on HOMET unds vere provi ded t o creat e Si Xt y- si X newhoneowner shi p opport uni ti es
inMrionQ@uty. Thecreati ondf honeowershipis prinarily done by | nd angpd i s Gonmoni ty Hous-
i ng Cevel opnent @ gani zati ons throughout Gater Towshi p. This i s bel ng done t hr ough newconst ruc-
tion acqu sitionadredalitaiond vecat structures, adby provid ngd rect honsower assi stance
Inaddition, the Gty d | ocat ed $600, 000 of 1999 HMEf unds tothe | ndi angpad i s N ghbor hood
Housi ng Part nershi pt o provi de honebuyer subsi di es tol owi ncone per sons pur chesi ng hones inthe
Honeowner shi p Zone.

In19%0, theGtydlocaedatad of $3 27 mllion HEfudstoaddessthehousi ngpriarities
idtifiedthe@msdidtedRan The Gty artic peted avard nganat her $300, 000t o suypport | ow
inconehousi ngtax credt prgects. Hvever, alyaned thefour aodi cats from nd angpd i s ves
actud lyarerdedtax cred tsfrarthel nd amHusi gH nace Atharity. Thisdrasticd |y reducedthe
e o newratd uitsaticptedinloN TheCGtywll catinetofinenddlysypat viad eretd
prg ects aswe | as honeownershi pprg ects with renai ni ng HMET unds.

Afirnative Mrketing

Afirnativenarketingseskstopros deinfanati onadthenatract digdepersastoaval dd ehosi ng
wthat regrdtorace ada, retiad aign sxrdigo fanlid sawsa dsdility. Inlael9the
Gtyudkaiedits Gats Mregenant Riiciestoind udeprocedrestonai na ncopl i ancewthaffir-
nativenarketing Thesepdiciesaeatachedtod | HOMEageenentsad, therefare aecotract
dlybrdg
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fsstaedintherevisedpdicies, wen HMEfuds areprovidedfor renta o honebuyer prg ects
cotanngfivea nmreHMEassistedunts, prgect omersaerequredto

infanthepdic, prodesasadpaeatid teatsaoou far housi ngl as ad procedres;

suomt arepart tothe Dvisiond Gonmoni ty Cevel oonent and A nenci d Servi ces descri b ng
wWet isba ngdonetoafirnati vey narket HOME assi sted housi ngind ud ngeffarts be ng
nacetoreschaypopd aionthet isnat likd ytogyfa thehasgprgedt (thsreportis
part of thed osingdocunentsre essi ngthefird paynent toeachower); ad

naintanfilesdocunertingthar éfatstoafirnati v y narket HOEEassi stedunits.

IN1990, prqg ect spansars narketed HME assi stedunits usingavari ety o techn quesind ud ng
postingsigsincomon ty certers, aurches adna gioorhood assod ati as; advertisinginl ocd
nevspaper's and nal ghborhood nevsl el ters; hd d nggpenhouses adtaurs, erectingatsitesi g,
and offeri ngi ncenti ves such as dowyaynent assi st ance and payi ngfor novi ng expernses.  These
dfatshaveproventobeefectiveas prg ect spasars have decressedthe r housi ngi nvertary ad
| easi ng HME assi sted uni t's hes been successful .

Aso induyad 199theGty, FamieMe, adthe | nd angpd i s Na ghborhood Housi ng Rrt nershi p
sposaredatHone-ByingFRair thet veshd dat thelnd angpd is GrvertionGnter. Agraxi -
nately 3,000 peod eattended thi s evert tol earnabout | owdowpaynent hone | cans and speci d
progyas adtohavethegportuitytotd ktolenders, cousd ars, adhousi ngprovi ders. My
HOErqg ect spasars hedboaths a thisevet toadvertisethar productsadtd ktopatetid
honebuyers.  The Hone- Buyi ng event was a success and another one i s schedul ed for My 13,
0a thelnd aaSaeFa rgoudk.

Inspecti aw/ Rcartificai as

HDconducted anon-sitenonitoringvisit of the HOMEprogrami n Septenter of 1999 and f ound
thet theCGtyvesat inful capliancewththeinspecti cnadrecartificai onrequ renerts o
HOEassi stedrertd uits. TeGtyiscuretlyintheprocessd dagnginerd pdidesto
carect th sHDfind ng

Inlael99 theGtyrevisedits Gats Mrnegenat Rlid estoaddressthese cocerrs. The
reis nstaesthe faluwetosuamt teat i ooerecatificainrgatswil resdt indgfadt o the
HOEag eenert andd | nateswl| becone dueadpayad eadd | gatswll berepadinful.
Tepidesdealystaetha gpicaiosfa fuue HOEfudswil nat beaccetedutil dl
repart s have been suomtted
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The Gats Mregenart Rdicesnowstaethat onsiteinspectiosaerequredadthe Gty wll

i nspect arandomsanpl edf HMEassistedunits. Ater theinspectiond theprgperty adfiles, the
Gtywll issteargurt totheprg et sposar descriligtheresutsdo theinspection Thesepdides
staethecaseqeces o falingtoneg ay o therequiremartsif offi d ed esaefaud

Aso theGtyisdevd opngada aesetracki ngsystenmthet idetifies HMEfundedprg ects, the
nuniber of HOME assi steduni ts, and programconpl i acefid ds. Thi s det abesew! | be usedtoassi st
theGtyinnaneg ngthel ag-termeffardaa ity andprgperty standards copl i ance. Thi s dat doese
shou dbe conpl etedinthe springof 2000andw | beingl enented a the sanetine.

Mnority Qi reach

Th ssetti oni sanassessnart o theeffectiveressdof theGty sNinority QireechRogam This
progaresurestheind usion, tothenaxi nomextet posside o mnoritiesandveonen, indl cot
tradseteainobytheCGtyinady tofadlitaedfaddd ehos mgattivities. Thefdlovrgdet
depi ctsthe contract and subcontract anaunts avardedto minori ty busi ness enterpri ses (M) ad
vonen busi ness enter pri ses (VD).

Type of Total Dallar Amount to Amount to Per cent of
Contract Amount MBE WBE Total to
MBE/WBE
Contract 2,374,485 216,150 275,165 20.7%
Subcontract 1,998,675 727,081 75,871 40.2%

The Hne Rog amsuppartsthe Gty soverd | god of inrovingtheuilizati onof nnori ty and vonen
owed busi nesses far purcheses, consul ti ng servi ces, canst ructi an and econonnc devel gonert [rg ect s.
Tredgjettiveistonakelmdagdisadtywered | peod eraveaneqd guortuitytoperticpaein
busi ness activities. The Hone Rrogrampronat es ninori ty and vonen- owned busi ness parti ¢i peti on
thraghtrefdlovrgattivities

Al HOEprgect agyesnartsstipd aethat prgect sposarsshd | useitsbest effatstouse
nnnari ty busi nesses as defi ned by andinconpl i ancewththe Gty-Quty @d nance N, 125,
Hne prg ect sposars arereferredtothe Gficeof Equad Quportunity for |ists of NEH VEE
firsfa cotadt adrecru tnert.

TeGty sOficed Epd Quortunity codctsaureechadtivitiestoesurethat mnority ad
vonenoved busi nesses aeanared theaval dality of funds.

TreGtyiscatiningtoinroeitseffatsinregardstoaureachtonnority and vonen oved

busi nesses. 1n2000, a | HMEprg ect agreenentswil includealist of MEand ViEcertified
busi nesses as aninfarnati onsaurcetoprg ect sposars. Aso, theGtywll cotinetovarkwth
HDadthe Oficed Eoua Quportunitytoincrease outreach
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Ener gency Shel ter G ant

The Eargecy Selter Gat prayarsypartedthefaurthdg ectiveset farthinthe Gnsd i deted R an
toprevert honal essness. 1N 1999, the $407, 000 BSGAl | ocati onves d stributedtotve veshe ters, far
thepurposes o catribuingtosd ter goerati as, prod d gessatid servi ces (ind ud nghed thservi oes,
el oynert servi ces, | egel assi stance and counsd | ng) and sypport i ng honel essness preverti onactivi -

ties. Threeshd ters used BSGfud ngtocopl eéemnor renovati as, asve | .

HDrequresthet reci piets o Eergency Seter Gatsnatchthosearards wthprivate fund ng
Trechart onthefd lovngpegelistsprg ect sposarswocariedou enargacy she ter activitiesin

1999 and i nd cat es t he anount and souce of nat ch of f ered by each.

1999 EMERGENCY SHELTER GRANT MATCH

AGENCY TOTAL MATCH MATCH SOURCE
SERVED | AMOUNT
United Way, Runaway and
Children’s Bureau/ Homeless Y outh, Title XX, Mc
Family Support Center Kenney Homeless, and Robert
306 $13,000 McCormick
Community Centers United Way
Of Indianapalis, Inc. 75 $245,200
The Indianapolis Foundation,
Dayspring Nicholas H. Noyes, Jr. Memorial
919 $200.000 Foundation
Holy Family/ United Way, State ESG, St.
Catholic Social Services Vincent Health and Hospital,
FEMA, State Domestic Violence
1,134 $38.499 Prevention and Treatment
Homeless Initiative Health Net and Bureau of
288 $35,500 Primary Help Grant
Horizon House St. Vincent Hospital, Season for
Sharing, NAP Tax Credits, State
ESG, United Way, and
1,189 $221,732 Contributions
Julian Center Title XX, Domestic Violence
Prevention and Treatment,
STOP Grant, Health Foundation
of Greater Indianapolis, VOCA
464 $154,770 Grant, Target Grant
Mt. Olive Crisis Center
77 $18,000 Mt. Olive Baptist Ministries
Salvation Army
Harbor Light
1.435 $223.312 Salvation Army
Salvation Army
Social Services
1,556 $80.420 Salvation Army
Salvation Army Salvation Army
Day Center 14,834 $25,964
W.I.N.G.S/ St. Vincent Hospital, St. Francis
Quest for Excellence Hospital, Quest for Excellence
256 $75,000 Foundation, State ESG
Metro Public
Transportation 3.500
Total 26,033 $1,331.397
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Housi ng (oportuni ties for Persons Wth A D6

The Gty has been recei vi ng HJRMAf unds since 1996. Thi s programi s desi gnedto neet the
housi ng needs of persons wthHV A DSandthe r fannliesinMrion Guity andthe surround ng
couties. In1990, the Gty rece ved $679, 000 i n HOAMAfundi ng. Asinyears pest, the Damen
(e actedasthel eedagecy toadmni ster servicesadtopg anHWMactivities. Inaneffart
toprovi deaureschservicestodri canamari caslivimgwthHV AL theGtyd soeteedino
anag eenent wththe S vati on Any Hrbor Li ght.

Darmen Cent er

Tre imen@nter provi dedavari ety o servicesind ud ngtenant/prg ect besedretd assi stance,
engrgary ass stave, querati geostsfa ed stinghosi g sypoarti veseri ces, tedm cd assistace
resourcei dertification, adhousinginfanation The Camen Grter cotinuedtovark wtha her
comnity partnersinthe My eeonFl | Geek areatodeve gphousi ngfor vonenand chi | dren
Camen catinuedtoprovi detemant besedretd subsi dy adprg ect besedretd assi stace
throught he Anderson A C5housi ng, Federation R ace, adtheBueTriang e They d so provi ded
enargecy fudsfar pegd ea ri sk of becoming honel ess by payi ngret, Wwilities, addgosits.
Throughthei r housi ngi farnati onservi ces, they educat ed consuner's aboout housi ng opti ans. Foad
adtrasportaionservicesvered soprovi dedthroughthe r Food Fronthe Heart vd unteer
program

Sl vati on Any Harbor Li ght

IN1990, the A vati on Any Harbor Li gt workedwthdientswowverea highriskof beconnng
infectedwthHVALS The agency provi ded a conmoni ty-based treat nent programf o
croicdlyadd dedpersas. Detotheri skassod aedwthinravenas duguse thegat
providedresi dertid aousetrea nant, outpeti ent subost ance aouse coursd | ngand drug screen g,
HVABpevationeducati onad shart-terntramsiti od housingi nadormitory, priveteroomor
sem-privaegoartnat wered soprovided Theagency d soprovi des autreech serviceswththe
John Boner Gonmoni ty CGenter, t he Fhoeni X Apartnents, and Reopl € s Heal th Genter inorder to
provi desygpartivesarvicesdrectlyinah ghrriskcomonity. Theagency hes cogperdti vereferrd
ageecnantsad o aher varki ngarragenetsincomon ty ceters, hethagedes, Indaypdis
RiicShod s, Hnalessinitiaive Rogan e Towshi pTrustee, Gditionfar Hnal essness
Inervertionand Revertion ADSfud, Ind aaADBrve adaherstod | onvfor acoti nuunmof
care under the Hoosi er Assurance R an, the S at e nandat ed Minaged Gxre Arogram
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Admni strati ve Qrersi ght

Saf atendedal199 mati ond neetingof HRMfornol agrantessinBa tinare, Mryl adtostay
dresst o issues, recd vetedmcd ass staveadsklIstran g eanrenadd sd retiad |y
recogni zed prograns, and netwark wth other HIRMAproviders. TheGtyisconmttedto
eqpand ngthedd i very o servi cesthroughits RPprocess and t o addr essi ng housi ng needs by
varkingwththecomontytodevd gpod | doorai vepartnerstoi dertify addi ti ol housi nggati as
andsuppart servicestoneat theneeds of thoseHVADBd ientswoarelivingl onger.

TreGtyiscatinungtoinroveitscoord reti oneffats. Grratly, theGats Mreger atedsthe
staedarnngooud | negtingstointeract wththe broed besed provi ders reresaeted onthe coundi |
adprovideinput. The Cammen Gter cotinuestodeve oprd aiashipsadced | aboraewthHV
ADBpovidastobeter coord reesavicesfa thar diets.

I'n 1999, HIAWASser ved 2, 549 per sons/ househal ds.  The fdl | ow ng shows a breakdomn of al |
services od i veredwth HORMAdD | ars i n 1909,

Tata nunber of H\V Al C5per sons recel vi g Housi ng assi st ance

Tata nuner of H\ A C5per sons/ househd ds recel vi ng Support i ve Servi ces
Tad nunber o famly untsreca vi nghousi ngassi stace

Tatd nunteer rece ving Husi ng I nfornati on

5H8Y

I'nd vi el sreca vedthefd | owngtypes o housi ngassi stace

Short-term, SRO Shortterm | Community Tenant- Other
Mortgage Dwelling Facility Residence | based Rental Housing
and Utility Assistance Assistance
Payments

553 2 4 1196 760 18
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Sl f-Bval uati on

Thecapl eti onof the CHARafads staff angportunitytoreflect onthe Gty s grat s nanegenent
practices. Inlargepart, theserefl etias denarstratethat theoverd | process hes beensucoessful, as
evi denced by thefact thet four o thefive Gisd i det ed H angod s vere achi eved over the pest five

ye'S

Thereare, hovever, anuner of areasinwichthe Gty s nanagenent axdused housi ng and
conmoni ty devel opnent funds cou dbeinproved Thefd | owng secti onsumari zes severd of the
chel lengesthet the Gty nost overconei nthe comng year's.

Agect Soosao Mntaring

TreGtypartrerswithagorad natd yfaty orgen zati anstoprovi de housi ng and deve gt activities

tothecomonty. Inade toimsurethat thesepartrersaeprovidmgqaityseviceadaeaccuady

reportingthe r acconpl i smants, the Gty hes sat i np ace anunber of necheni snstonanitor the
perfananced Rgect Sosas, ind ud mgaerterl yrepartsadamd nontaingvisits.

TeGty snontaimvistshaefossadpinailynverifyimgstaisticd adfiradd infanaion
providedby g ect Sosasthroghqertelyrepatsaddan. Whtheinstitui ond new
nan tai ngprocedres, Gty staff hesbeendfedtivea cafirmmgthesetypesd dta

Gtheringnarecongl exinfarnati onaoout theoverd |l efectiveess o aprayano itseffect onthe
surround ng conmoni ty, honever, hes proventobe sonevhnat norechd leng ng S aff has nat been
adequat € y tra ned t o knowhowt o prabe degper intoaprg ect toget anare conprehensi ve
udarstad ngd itsinpect.

Inarder todleviaeth scocan astaf nener wthexqoerti seinprograrevd weti onhes been
desigatedtoass st aher stdf resposdefa nontaingouret prayams. Itisatidpaedthe the
atconed thsadd tiad assistacew!| beanoremsen ngfd nonitari ngprocessthat wil ensd ethe
Gtytonake noreeducat ed deci si ans about fuurefud ngfar eechprqg ect.

Gant Soeci i c | nprovenants

Qe thepest fewears, theGtynadeal ageeffat tostreamhireitsgatsadmn strai onpracti ces
acrossd | four federd housi ngand conmoni ty deve gonent entitl enent prograns. Nowthet the
fudenantd nanegenant catrd shavebeenestadished it istinetoreexamreeschindvidd gat
prayantoidatifynacestha fdl ats ded thestrearhi nedpracti ces.
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Conmuni t y Cevel oprent B ock G ant

INn1999 theGtyfukedover thrtyprgectsaspart o asuner yahintiaive Theseprgeds
rangedi naverds fron600to $5,000dd | ars. Therd ativel y snal | anourt of these averds nadei t
dffiadt fa theRget Sosastojwstifyadd gaddtiad reportingregu remartstothe r nornal
varkl cedandli kewsenaceit dfficdt far theGtytoadequetd ytrackadnantar theproyess o
these nunerous prograns thet vere onl'y acti ve duri ng t he sunmer nant hs.

Learn ngfrom ast year’ s experience, the Gty hes createdapd i cy t o nake a nni nomeverd of

2, 50fa the2000sumer yothprgect. It isaticpatedtha by fud ngfener prgectswihlarger
avardanaurt s, staff wll havenaretineto spendwtheach R g ect Soonsor to ensure conpl i ance
wth@BGregd @iasadlocd pdides.

HME | nvest nent Part ner shi ps Frogram

The Gty s nanagenent of the HOMER ogramhas under gone si gni fi cant changes i nrecent years, yet
severd chdlegesremain Wikeaher progams, theHOEg at requiresthat theGtynonito a
prg et o anededadperiadd ting, dtenasmchasfifteenyearsinade torecartifythe itisin
copl i acewthHMEregd dias. Inperticd a, theGtynost verifythat eechprgect thet hes
reca ved HOEfund nginthepest ismainanngrentsthat areafoded etol owi nconefamliesad
thet theprgoerty neet's speci fi ed st ander k.

ASapget gsfathy inothedfaddilityperiad it isdtendffialt fa GCtysdf tomarntan
adequetecotact wththe Rg ect Sosar i narder tocoml eetherecertificati onandi nspection
process. Bythispant intheprooess, theRgect Sosa hesreca vedd |l gat fuds, adtherefae
theGty caa wthhd dfud ngasanatter o recarseutil theprgedt isbraugt intocoli aceas
it vad dwthamud nantaingissuiesoncuret prgeds.

INn200, theGtywll launcharecertificati onadi nspecti onpracess withnewgu dd i nes, inaneffat
toinroetheaccuracy o lag-ternreparting TheGtywll cocetraetheeffarts o the HOE
gats nanegenant teamonersuri ngthet processes areestad i shedthet wil fad litaepragam
copl i aceinthefuue

Housi ng Quportuni ties for Rersons with A L5 and Energency Sel ter Gant

Li ke t he @BGand HOME progr ans, the HIPWAand ESGprograns have i nstituted quarterly
repartsinader together cetaabout thedientdethat Agect Sosasserve Ulikethetvo
prograns prinari |y focussed on housi g, hovever, these prograns nost count nat onl'y t he nuntoer
addengghicsd diats, bu theynost tiethssediatstotheservicesthet theyrecave  The
copledtyd thisdaahesnaceit dfficdt totrackthedietswthot dicaingifanaionaoracss
HViGEs
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Inarder tosimlifythergurtingprocess, theGtywll rev seitsqertelyreportingfanfa hunan
sevicssprg ectsadthennakethet famava l dd eover theinerd, asit ddfa costrutionprg ects
in190. Fornol asineddedwthintherepart shoddd leviaetheRgect Sosa’ srespasibilityfor
cunl aivetdlyingadleaedtonreaccurae cta

el usion

Qe thepest severd years, theGtyhesset inpd aceanuner of processesthet haved | oedstaff to
better eva uat et he out cones of housi ng and conmoni ty devel opnent prg ects funded wth HD
ddlas AtheGtybegrstoeact thestraegesd thened fiveyer Qrsd i cdted R an(effective
fror2000to2004), staff wil cotinetosearchfa vaystoimroetheoverd!| efidecyd the
sevicedd iverysystaminarder tomaet thegd sset fathfa thened fiveyears.
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